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Teamwork is key to Orchard’s success

There are two simple rules at Orchard 
Commercial Inc. — no blame and no prima 
donnas.

“We’re not looking for who to throw 
under the bus,” said Joe Lewis, the presi-
dent and chief executive officer at Orchard 
Commercial. “If someone trips, we pick 
them up and dust them off.”

It’s a philosophy that has served the San 
Jose-based property management company 
well.

Started in 1973, Orchard Commercial 
now oversees 7 million square feet of prop-
erty with a client list that includes Sun 
Microsystems Inc., Transamerica, Google 
Inc., Applied Materials Inc. and Morgan 
Stanley.
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als. However, he insists everyone work as a 
team. Hence, the prima donna ban.

Lewis said Orchard Commercial has 
been successful because it handles each of 
the hundreds of facilities it manages with 
special care.

“We’re entrusted with multimillion-dol-
lar assets with a million moving parts,”  
he said. “We treat them all as if they were 
our own.”

The attraction for Orchard Commercial 
is the variety of work in Silicon Valley,  
he said. New York City has offices. The 
Central Valley has warehouses, but Santa 
Clara County has everything.

“Silicon Valley has got to be one of 
the most interesting places in the world,”  
Lewis said.

Orchard’s philosophy has brought it  
dozens of loyal clients. Among them is 
Nearon Enterprises, a real estate investment 
and development company headquartered 
in Danville. Orchard manages 18 proper-
ties for Nearon, including all of its build-
ings in the Silicon Valley.

Dan Rosenbaum, one of Nearon’s vice 
presidents, said he trusts Orchard.

“They are as good as their word and that 
comes from Joe Lewis,” said Rosenbaum. 
“The company is built in his image.”

One of Orchard’s most-prized properties 
is an office building on North First Street 
in San Jose. The 122,000-square-foot of-
fice complex was built in 1984 and suf-
fered through the ups and downs of the real  
estate market. When Orchard purchased it 
in 2006, it had a 40 percent vacancy rate 
and was in disrepair.

The company repainted the facility, put 
in new carpets, added energy-efficient 
lighting, installed a new roof and turned all 

the common areas into art galleries.
Orchard Commercial has offices inside 

the complex as do Hitachi, Parametric and 
the state of California.

“We are proud of this project,” Lewis 
said.

In addition to the day-to-day work,  
Orchard Commercial is involved in a great 
deal of charity work. Lewis survived a  
cancer scare 25 years ago and is a staunch 
believer in giving back to the community.

“It’s the way we should live our lives,” he 
said. “It’s a good thing for us to do.”
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There are two simple rules at Orchard Commer-
cial Inc. — no blame and no prima donnas.

“We’re not looking for who to throw under the 
bus,” said Joe Lewis, the president and chief exec-
utive officer at Orchard Commercial. “If someone 
trips, we pick them up and dust them off.”

It’s a philosophy that has served the San Jose-
based property management company well.

Started in 1973, Orchard Commercial now over-
sees 7 million square feet of property with a 
client list that includes Sun Microsystems Inc., 
Transamerica, Google Inc., Applied Materials 
Inc. and Morgan Stanley.

The firm gets involved in all aspects of the prop-
erty management business from construction to 
leasing to maintenance to day-to-day operations.

“We have all the systems in-house that are 
needed to operate commercial and residential 
facilities,” said Lewis.

Lewis said his company boasts a high level of 
expertise and employs a lot of market specialists 

among its 43 professionals. However, he insists 
everyone work as a team. Hence, the prima donna 
ban.

Lewis said Orchard Commercial has been suc-
cessful because it handles each of the hundreds of 
facilities it manages with special care.

“We’re entrusted with multimillion-dollar as-
sets with a million moving parts,” he said. “We 
treat them all as if they were our own.”

The attraction for Orchard Commercial is the 
variety of work in Silicon Valley, he said. New 
York City has offices. The Central Valley has 
warehouses, but Santa Clara County has every-
thing.

“Silicon Valley has got to be one of the most in-
teresting places in the world,” Lewis said.

Orchard’s philosophy has brought it dozens of 
loyal clients. Among them is Nearon Enterprises, 
a real estate investment and development com-
pany headquartered in Danville. Orchard man-
ages 18 properties for Nearon, including all of its 
buildings in the Silicon Valley.

Dan Rosenbaum, one of Nearon’s vice presi-
dents, said he trusts Orchard.

“They are as good as their word and that comes 
from Joe Lewis,” said Rosenbaum. “The company 
is built in his image.”

One of Orchard’s most-prized properties is an 
office building on North First Street in San Jose. 
The 122,000-square-foot office complex was built 
in 1984 and suffered through the ups and downs of 
the real estate market. When Orchard purchased 
it in 2006, it had a 40 percent vacancy rate and was 
in disrepair.

The company repainted the facility, put in new 
carpets, added energy-efficient lighting, installed 
a new roof and turned all the common areas into 
art galleries.

Orchard Commercial has offices inside the 
complex as do Hitachi, Parametric and the state 
of California.

“We are proud of this project,” Lewis said.
In addition to the day-to-day work, Orchard 

Commercial is involved in a great deal of charity 
work. Lewis survived a cancer scare 25 years ago 
and is a staunch believer in giving back to the 
community.

“It’s the way we should live our lives,” he said. 
“It’s a good thing for us to do.”
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